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Has a free gift for you!

Have you been shopping around for the best possible technical
assistance ataprice you canafford? Well, the Employment Training
Network (ETN) may have asurprise for you! Call today to find out how
you can receive free technical assistance, including the services ofa
professional consultant, programsite visitsand access toavastarray
of resource materials! All of your Job Training Partnership Act
(JTPA) and Welfare-to-Work (WtW) staff and their workforce
development partners are qualified to take advantage of this free
offer!

Our consultantswill come on site and provide customized training on
awide variety of topics to your staff.

We have alending library complete with materials on such relevant
topics as Welfare-to-Work (WtW) and the Workforce Investment
Act (WIA). Page six contains alist of our latest items!

The ETN canalso provide travel reimbursement for your staff togo
onsite and gain first-hand knowledge of exemplary programs, including
welfare-to-work agencies and one-stop career centers.

Please call Diane Coad at (916) 654-8896 for more information.
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Capacity Building
Update

The Capacity Building Unit (CBU) of the Employment
Development Department (EDD) Job Training Part-
nership Division (JTPD) provides training classes, as
well asother services, at no cost to JTPA-funded or WtW-
funded employment and training partners. Thefollowing
"new" classesare currently being offered.

New Working with Special Populations
Workshop

The CBU will introduce a new workshop series, Working
with Special Populations, beginning in November 1999.
Theworkshopwill focusonsix participant popul ationswho
have significant barriers to employment, including: drug
andal cohol dependency, learningand physical disabilities,
mental healthissues, domesti cviolence, and non-custodial
parents. The first one-day workshop will consist of an
overview of each of the targeted populations, with an
emphasisondefinitionsandterms, issuesrel atedto serving
these groups, and a vast array of available resources. A
second one-day workshopwill alsobeofferedwhichcanbe
customized to fit the needs of the local Service Delivery
Areaand will provide moredetailed information fromthe
one day overview on two or three populations. Such
informationwill includetopicssuchasoutreach strategies,
psychological factors, individual service plans, and
promising practices for the selected groups.

If you would like more information or are interested in
hosting a Working with Special Populations workshop,
please telephone Michelle Haakenson at (916) 654-9815.

Welfare-to-Work Marketing Workshop

This class is designed specifically for marketing
representatives from the Service Delivery Areas (SDA),
WtW 15 Percent subgrantees, and partners who are
marketing the Department of Labor's WtW Grant
program. This one-day workshop will explore "niche"
marketing, employer motivators, and sharing
approaches of successful salesstrategies. Thecurriculum
also includes effective WtW marketing strategies, and a
WItW marketing toolkit.

Sincethisclassisbooked throughMarch 2000, contact your
local SDA for information ontraining currently schedul ed.

Welfare-to-Work Client Forms

The Capacity Building Unit (CBU) of the Job Training
Partnership Division is providing regional Welfare-to-
work (WtW) Client Formstraining sessions. The CBU
recommendsthat attendeeshaveattended WEW Overview
training. Topicscoveredincludecurrent WtW regul ations
influencing client forms reporting and the purpose and
function of client forms, e.g., Application/Registration,
Enrollment, Monthly Activity, and Employment Record.
Other related documentswill also be discussed. Training
sessions have been scheduled at the following locations:
October 13, 1999 in Sacramento; October 26-27,1999in
Fresno; and November 16, 1999 in Hayward. Y ou may
obtain a Training Request Form by visiting
wwwedd.cahwnet.gov/wtowinbu.htm, Information
Bulletin WB99-46 or contact Karen Ronshausen at (916)
653-5350.

For more information on CBU training, you may visit our web
site at: www.edd.ca.gov/jtpacb.htm or call (916) 654-9819.
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Mark Your Calendars

County Welfare Directors Association 1999 Annual
Conference - " Yesterday, Today, Tomorrow...New
Opportunities!"

Santa Barbara-October 11-13, 1999
For information call: (805) 681-4485

Department of Labor (DOL) - "Welfare-to-Work
Financial Management Technical Assistance Guide"
Los Angeles-October 19-21, 1999
For information call: (301) 907-0900 (See Page 3)

Nat'l Association of Counties 28th Annual Workforce
Development & Human Services Conference
Albuquergue, New Mexico-November 18-20, 1999
For information call: (202) 393-6226

Silicon Valley Information Technology Exposition
and Conference (ITEC) - "One-Stop Workforce
Technology Solutions for a New Millennium"
San Jose-December 1-2, 1999
For information call: (916) 653-3256 or visit
http://itec.asmcorp.com/home/sg] (See Page 4)

1999 CalWORKSs Partnerships Conference
Anaheim-December 15-17, 1999
For information call: (619) 292-2900 ext. 352
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WtW Training Funds Available From Employment Training Panel

The Employment Training Panel (ETP) is a state agency
funded by moniesfrom theemployment training taxespaid
by every for-profit employer in the state—and a few non-
profits aswell. While many businesses apply to ETP for
fundingtoupgradeor enhancetheir current employee’ sjob
skills, ETP also has special fundsreserved to assist in post
employment training and retention of the welfare to work
population (CalWORKseligible).

ETPwelfareto work funds can be used to train workersin
any job skill including soft skills/job readiness, language,
timemanagement, computer technology, customer service
and on-the-job coaching and counseling. Funds are also
availablefortraditional traininginall areasof manufacturing,
retail, agri-business, transportation, construction and the
many serviceindustries.

Contracts can be written for a single employer, groups of
employers, privateindustry council s, temporary employment
agencies and some economic development corporations.

Contracts may be written for a two year period and
require a minimum of forty hours of training per
trainee. Some of our existing contracts include: The
City of Anaheim, Punch and Judy/Barbara Wallace,
The Foundation for Educational Achievement, The
San Francisco Sewing Company, Xerox and The
Southeast Los Angeles County (SELACO) PIC.

Orientation sessions, the first step in the funding
process, are conducted statewide every month. If
attendance at a regularly scheduled orientation is
difficult, a special welfare to work orientation can be
arranged at your work site. Additional information
about ETP can be found on our website at
www.etp.ca.gov.

If you are interested in learning more about how to
access these funds, please call our welfare to work
specidist, Barry Worthington, at (916) 327-5262 or e-
mail bworthington@etp.ca.gov.

Partnerships/Innovative ldeas
Make for Successful WtW Program

Career Partners Welfare-to-Work (WtW) program, Project
Independence, hasbeen prai sed by theL os Angel es County
PrivateIndustry Council for finding innovative solutionsto
employment challenges!

Project Independence was able to meet and exceed all
programgoalsfor the 1998-99funding year. Thesuccessof
thisWtW programisacombinationof anumber of innovative
projectsand multiplepartnershipsintheSan Gabriel Valley.
TheseincludetheL osAngelesCounty Officeof Education,
Department of Social Services offices, the San Gabriel
Economic Development Corporation, Employment
Development Department (EDD) and many private and
publicemployers.

One of the innovative projects that has made this WtW
program so successful hasbeentheir paid work experience
program. “Wewill cover from60to90days wagesfor each
job seeker employers hire with the agreement to help them
gainwork experienceinspecificfields," said BarbaraBanck,
coordinator of Career Partners Project Independence
program. Many employerswill then offer theparticipant full
time unsubsidized employment.

For more information on this program, contact Career
Partners at (626) 569-1114.
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DOL Offers Training on WtwW
Financial Management Guide

The Department of Labor (DOL), Employment and
Training Administration (ETA) isnow offering training
on the Welfare-to-Work (WtW) Financial Management
Technical Assistance Guide (TAG). Thistraining will
be conducted at the Westin Los Angeles Airport Hotel
on October 19-21, 1999.

ThisTAG providesassistancefor financial management
subject matterssuchas, all ocationsand fund distribution,
cost allocation and cost pooling, financial management
reporting, partici pant reporting, procurement, and property
management. The TAG will beuseful for WtW Formula
and Competitive grant Financial Managers, Private
Industry Council Chief Financial Officers, and sub-state
Financial Managerswho haveauthority over WtW funds.

A complete copy of the TAG may be downloaded on
the DOL WtW web site at: http://wtw.doleta.gov/
techassist/tag/default.htm.

Y ou may visit the DOL website at http://wtw.doleta.gov
to obtain additional information on the training as well
as a registration form. Or you may call (301) 907-
0900. Please call soon as space is limited!
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One-Stop Workforce Technology Solutions For a New Millennium!

Mark your calendarsfor theCaliforniaOne-Stop Technol -
ogy Effective Practices Conference (COSTEP) to be held
on December 1-2, 1999 in San Jose, California.

This conferenceis sponsored by the California One-Stop
Task Force and the CaliforniaEmployment Devel opment
Department (EDD) in cooperationwiththeSilicon Valley
Information Technology Exposition and Conference
(ITEC).

It isanticipated that over 150 exhibitorswill showcasethe
latest technol ogiesthrough seminarsand displays. These
seminars are designed to increase your knowledge of
available solutions to match your business needs. There
will al'so behands-onlabsdesignedto allow One-Stop and
workforce industry partnerships to gain experience and
familiarity with thelatest advancesin hardware, software,
and networking. Participantswill have an opportunity to
network with One-Stop Technology professionals and
practitioners to find out what others are doing to find
solutions to technology and business issues facing One-
Stopsin California.

Oneof themany challengesfacing the One-Stop partner-
shipsthat will be addressed istheimplementation of the
Workforce Investment Act of 1998. This legislation
mandatesstatestoimplement aOne-Stopdelivery system
intheir stateby July 1, 2000. Workshopswill befeatured
that examine thisimportant issue.

This year, which is the second annua Silicon Valley
ITEC, CaliforniaOne-Stopswill exhibit technol ogy best
practices from Career Centers statewide and provide an
opportunity toeducateattendeesontheservicesavailable
within One-Stop Centers.

VariousOne-Stopsand affiliated agency partnerswill be
recognized at aspecial awards celebration reception for
their role in devel oping technologies and programs that
enhancethe One-Stop effort and assi st economic stability
and growth in their communities.

Pleasecontact Deborah Ray-Sims, State Electronic One-
Stop Office at (916) 653-3256 or e-mail her at
dsims@edd.ca.gov. Registrationisfree. Gotothel TEC
Expo web site at: http://itec.asmcorp.com/home/saj and
click on"pre-register."

Success of One-Stops Depends Upon Understanding the
“Voice of the Customer”

Bothemployersandjob seekershavechoices. Therewill be
competitionfortheOne-Stopsfromother sourcesof services.
For the One-Stopsto become the providers of choice, they
must understand and respondtothe* V oiceof the Customer”
(VOC). Customerswill gowheretheir needsarebeing met.

In addition, one of the provisions of the Workforce
Investment Act proposes measuring the levels of
Customer Satisfaction among those who use One-Stop
Centers. We at Applied Marketing Science (AMS) have
been assisting the Workforce Development Boards
(WDB) in Fresno and Madera Counties to develop
Customer Satisfaction improvement strategies based
upon VOC research, and have recently agreed to help
Stanislaus County aswell.

AMS conducted in-depth interviews with job seekers
and employers in the Madera and Fresno communities
in order to understand how they felt about the One-Stops,
and what they expected fromthem. Wedevel oped literaly
hundreds of wants and needs that comprised the initial
“Voice of the Customer”. Wethen asked other job seekers
and employers to help us create a hierarchy of wants and
needs. Thisprocessresultedintwodistinct hierarchies(one
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for employers and one for job seekers), expressed in the
customers' own words, and organized by customers based
upon the way they think about the services provided inthe
One-Stops. Analysis of the hierarchies reveaded several
wants and needs of both job seekers and employers that
needed attention, or were not currently being addressed by
the One-Stops. AM Swill befacilitatingteamsfrom Fresno
and Madera Counties to develop improvement strategies
linked to the“Voice”.

We are developing a Customer Satisfaction questionnaire
based upon the “Voice of the Customer”. It will be
phrased in customer language and will ask questions
that the customers have said wereimportant. Building the
survey inthisway leadsto more actionabl e dataand higher
response rates. We will train the One-Stop administrators
ineach county how to usethe Customer Satisfaction datato
improveservice. Collectingthedataistheeasy part; asking
theright questionsand knowingwhat todowiththedataonce
you have it, are the difficult tasks.

We would be happy to discuss and share this work with
any of you. Please call Chris Stiehl of AMS at (415) 623-
2707.
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Carson/Lomita/Torrance PIC and Riverside County EDA
Receive Prestigious Technology Award

The Carson/Lomita/Torrance (C/L/T) Private Industry
Council (PIC) and the Riverside County Economic
Development Agency (EDA) wererecently honored with
awardsat the Department of Labor’ sJoint Employment &
Training Technology Conference (JETT*CON).

These awards, presented by the Council for Excellence
in Government in Washington D.C., recognizeinnovative
and exciting changes in workforce development systems
that providehighquality servicestotheir customersthrough
the use of technology.

The C/L/T PIC received this coveted award for their web
sitelocated at www.careerzone.torrnet.comand, addition-
aly, for their network of kiosks.

Their web site provides information on job fairs, human
resources issues, employment law, economic develop-
ment projects, and a host of other business related
topics to help local companies.

The C/L/T's award-winning kiosks are touch screen
computers that provide a variety of information. This
12-kiosk network is part of a broad-based
communication network that links local community
projects, presents basic employment and training referral
information and a comprehensive directory of city
services.

For more information regarding the C/L/T web site or
kiosks, please call Louri Groves at (310) 518-8122.

The Riverside EDA Kiosk Network received the
JETT*CON award for their 40-kiosk network that
offers EDA clients an easy and efficient way to access
integrated and comprehensive employment, education,
and training information, thus expanding the capabilities
of the One-Stop Career Center System.

For job seekers, this kiosk system provides, in part, a
directory of servicesavailableat the One-Stop Center; self-
screeningfor programeligibility; resource referral services,
and job services/employment information. For
employers, thekiosk system providescoreservicesavailable
at the One-Stop Center and through the local One-Stop
System; resource referral; economic development; and
rapid response and plant closure assistance.

For more information on the Riverside County Kiosk
Network, please call 1-800-57-CAREERS.

Congratul ationsto Pat Unangst, Executive Director of the
C/L/T PIC and Jerry Craig, Deputy Director of Riverside
EDA and al of your staff!

SDA Technical Assistance Guide
Available

The California Workforce Association (CWA) has pub-
lishedareportentitled, " A Look at WhereCaliforniaService
Delivery Areas are in the Transition Process for WIA", a
technical assistance and training needs assessment.

Thisreport presentsthe results of asurvey of Job Training
PartnershipAct (JTPA) ServiceDelivery AreaDirectorson
the status of transitioning into implementation of the
Workforcelnvestment Act (WIA), whichwill replace JTPA
by July 1, 2000. Results will be used to develop a
coordinated and focused techni cal assistanceplanfor local
workforce devel opment areas through a partnership of the
CWA, the U.S. Department of Labor (DOL) Region IX
Office, and the State Employment Devel opment Depart-
ment (EDD).

A copy of this report is available for loan by calling the
Employment Training Network library at (916) 654-8386.
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The Get a Job Kit - Helping Job
Seekers!

Statisticsprovethat 1 out of 3qualified candidateswill lose
out on ajob because of avoidable interviewing mistakes!

If you are assisting job seekers to gain employment, you
may beinterestedintheawardwinning"TheGetaJobKit".
This all-in-onetool kit contains such invaluable items as
aCareer Planner, | nterviewing Guide, Schedul er Notepad,
Dress and Image Guidelines, thank you notes and enve-
lopes, resume and cover letter tips.

This kit was developed by Shirley Willey of Etiquette &
Company and may bepurchasedfor acost of $11if youare
anonprofit organization.

Pleasecontact Shirley Willey at (916) 965-3780. Thisitem
is aso available on aloan basis from the Employment
Training Network Library by calling (916) 654-8386.




[NEORMATION

~—(EXCHANGE)—

Check It Out!

The resource materials listed below are available for
loan from the ETN library. Please call (916) 654-8386
with your reguests.

WELFARE TOWORK

Welfareto Work Toolkit, Small Business Administration
(J1834)

Welfare to Work, A Public Information Campaign, MRO
Advertising (Video & Brochure) (J1866-AV)

Blueprint for Business, Reaching a New Work Force,
Welfareto Work Partnership (J1867)

The Road to Retention, Reducing Employee Tur nover
Through Welfare to Work, Welfare to Work Partnership
(J1868)

Sepsto Success, Helping Women with
Alcohol and Drug Problems Move from
Welfareto Work, Legal Action Center

(J1869)

Welfare-to-Wages. Strategiesto Assist
the Private Sector to Employ Welfare
Recipients, Volumel, Charles Stewart
Mott Foundation (J1882)

Welfare-to-Wages. Strategiesto Assist
the Private Sector to Employ Welfare
Recipients, Companion Case Studies,
Focus Groups and Data Analysis,
Volume |1, Charles Stewart Mott
Foundation (J1883)

i “W
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MARKETING

Guerrilla Sales & Marketing, Houghton Mifflin
Company (Video set, Audio Cassettes & Workbook)
(J1871-AV)

ONE-STOP

One-Sop Profiles, Social Policy Research Associates
(J1873)

Evaluation of the One-Sop Career Center System,
Mid-Project Briefing, Social Policy Research Associates
(J1876)

One-Stop Certification Products, California Worknet
Policy Board (J1877)

One-Stop Strategies: A Guide for Governance
Boards, National Association of Private Industry
Councils (J1886)

WORKFORCE DEVELOPMENT

Creating Wor kfor ce Devel opment Systemsthat Work: A
Guidefor Practitioners, Socia Policy Research
Associates (J1878)

NAPIC’'s Comprehensive Guide to Workforce
Development Boards, National Association of Private
Industry Councils (J1885)

Taking Command of Change: A Practical Guide for
PICs and Workforce Boards, National Association of
Private Industry Councils (J1887)

LOW INCOME

Jobs and the Urban Poor: Publicly Initiated Sectoral
Strategies, Charles Stewart Mott Foundation (J1884)
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OCTOBER 1999

Monday Tuesday Wednesday Thursday Friday

4 5 6 7 8

Facilitation Training

Sacramento

11 12 13 14 15

WtW Forms Training

Sacramento
County Welfare Directors Assn. Conference
Santa Barbara-(805) 681-4485
18 19 20 21 22
WtW Forms Training
Hayward
Special Populations Special Populations
Training Training
Sacramento-SETA Sacramento-SETA
DOL WitW Financial Management Technical Assistance Guide
Los Angeles-(301) 907-0900
25 26 27 28 29
WtW Forms Training
Fresno
Facilitation Training
Oakland
|
Case Management |
Los Angeles City

1 2 3 4 5

Case Management
Fresno City/County

Case Management |1
Los Angeles

WtW Marketing Training
Glendale

*For information on training in shaded boxes call Capacity Building Unit at (916) 654-9819 or visit www.edd.ca.gov/jtpach.htm
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EMPLOYMENT TRAINING NETWORK
c¢/o EDD/JTPD
PO Box 826880 MIC 69
Sacramento, CA 94280-0001

THE EMPLOYMENT TRAINING NETWORK
Resources for JTPA programs

Information Exchange is published monthly by the Employment Training Network under the auspices of the Association of
California School Administrators (ACSA), Foundation for Educational Administration (FEA). Funding is provided by the
Employment Development Department, Job Training Partnership Division (EDD/JTPD). The contents of this newsletter do
not necessarily reflect the position and/or policy of the EDD/JTPD or ACSA, FEA which administers the Employment
Training Network. Comments may be directed to Diane Coad, Editor, Employment Training Network,c/o0EDD/JTPD, P.O.
Box 826880, MIC 69, Sacramento, CA 94280-0001; Email - dcoad@edd.ca.gov; Internet site: www.edd.ca.gov/jtpaetn.htm

The Employment Training Network is an information dissemination project which provides one-to-one consultations, staff
workshops and resources exclusively for California's Job Training Partnership Act (JTPA) and Welfare-to-Work (WtW)
programs. Through statewide networking, the Employment Training Network staff is able to offer diverse technical
services using consultants in a variety of JTPA and WtW related areas. SDAs/PICs and their contractors may benefit
from the following services, free of charge:

= consultantservices - to enhance staff's skills, knowledge, and motivation

= programsitevisits - staff reimbursement provided for travel expenses

= resource library - up-to-date books, manualsand videos inamultitude of topics on loan for three weeks

= referrals - to other employment and training programs

= Information Exchange newsletter - informative newsletterannouncing upcoming workshops, new resources, etc.

The Employment Training Network technical assistance services are available upon request to SDA/PIC staff members or
contractors operating JTPA and WtW programs. ETN staff: Diane Coad, Project Manager and Janine Cota, Adminis-
trative Assistant. JTPA and WtW funded agencies may receive Employment Training Network services by calling
(916) 654-8896.

EDD is an equal opportunity employer/program.
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